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Today’s Session

= Active Belfast &our
aims

= Active Belfast
Grants & themes

= Grants Process &
consideration for
2017-18
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Meet the Active Belfast Team

Kim Kensett| Health & Social Wellbeing Improvement Senior Officer
Andrew Steenson | Project Development Senior Officer

Grdinne McMacken | Community Dietitian

Rachel O'Reilly | Physical Activity Referral Officer

Zahara Burnison | Contracts Officer

Margaret Devlin-Hania | Advanced Health Improvement Practitioner (BHSCT)
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Active Belfast Partnership (strategic)

Public Health Belfast Health and
HSC Agency HSC Social Care Trust

Y Health and Social
Belfast S ort Care Board v“l“NIEEB

Northern Ireland

Belfast
City Council

Healthy Clty

Department for h\4 | §
ueen’s Universi |ibl‘al‘ies
ﬁ Infragtrocaite Ulster m et e with
University onnect with us
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www.infrastructure-ni.gov.uk
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Our mission

People in Belfast will be

more active nd

Belfast Strategic Partnership

Focusing on Life @ualiti@
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Rate of Participation %
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At least 30 minutes of at least moderate intensity in last 7 days Belfast
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What should you do?

For a healthy To keep your muscles, To reduce your
heart and mind bones and joints strong chance of falls

Build Improve
Strength Balance

COMPUTER BOWLS

MINUTES PER WEEK
B DAYS PER
79 =150 Wekk
VIGOROUS  MODERATE
INTENSITY

INTENSITY S )
MORST :I { . Something is better than nothing.

] Lot Start small and build up gradually:
just 10 minutes at a time provides benefit.

[T} A comemaTION OF BOTH
MAKE A START TODAY: it's never too latel -\‘ -
UK Chief Medical Officers” Guidelines 2011 Start Active, Stay Active: hitp:bitly/startactive .y ACtIVE
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Belfast Strategic Partnership for Chil dren an d young people
® © conriDences (5 -18 YearS) HEALTHY
SOCIAL SKILLS WEIGHT =)
{9 S5t | @9 WEET | Zp NS
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All activities
should make you
breathe faster
& feel warmer

Spread activity
throughout
the day

minutes
/everyday\
r

Include muscle Sl )} ;».3- ‘

and bone SPORT PE
WORKOUT DANCE

strengthening
Sitless =21 Move more

activities
LOUNGING

3TIMES
PER
WEEK

Find ways to help all children and young people accumulate wh .
at least 60 minutes of physical activity everyday e ACt ive
UK Chief Medical Officers’ Guidelines 2011 Start Active, Stay Active: www.bit.ly/startactive Ce Beu:aSt
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Chlef Medlcal Officer’s physical activity
guidelines

hitps://www.gov.uk/government/publications/uk-
physical-activity-guidelines
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Active Belfast Vision

= People in Belfast will
e more active and
nealthier

= Mission statement -
Working together to
INspire more people
to be active more
often.
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Active Belfast Grants

Aim to

= Create opportunities for people to
participate in physical activity within Beltast

= |ncrease awareness of benefits of regular,

moderate activity and promote healthy
eating
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Active Belfast strategic priority themes

People

Promote

Active

Belfast /

Participation Partnership
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" AB Strategic objectives

= Provide and support a = Work better fogether to

range of training and create wider
education connections
opportunifies » Increase the awareness

= Extend the range and and benefits of being
quality of spaces and active and eating
activities available more healthily

= Develop and provide a
range of activities to
INCrease awareness
and participation

=% Active
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= AImS tO support innovative, new,
sustainable projects

= Themes
> Active Travel
» Active Neighbourhoods

= |ncludes larger citywide (£25k) and local
community (£10k) projects

=  All projects should promote a healthy eating

>3 Active
Belfast
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Active Travel
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BELFAST ACTIVE TRAVEL
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What we mean by active travel...

'....physically active,
human powered
modes of
travel/transport as
opposed to
motorised ones’.

=aY Active
<27 Belfast
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Being active e.g. Walking
and cycling has many
positive health benefits :

Short journeys to shops or
work are likely to be
sustained. *

* Belfast Active travel action
plan 2014-2020

. %/ Active
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Active Nelghbourhoods

= Use or enhance indoor
or outdoor spaces

= Building capacity/
developing skills of
local people

= Community based
facilities including
gardens or allotments

www.makinglifebettertogether.com
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Active Belfast Grants 2016-17

Examples

www.makinglifebettertogether.com/active-belfast
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Grant Application Process 2017-18

The Essential Guide
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Belfast Strategic Partnership

What are we looking for...?

= |nnovative, new and sustainable projects

= Partnership working — projects must be delivered in
partnership with at least two other organisations

= A project which encourages people in Belfast to be
physically active and promote healthy eating

=aY Active
</ Belfast
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Application Process | The Essential Guide

Stage 1 | Self Assessment Form (SAF)

= SAF is designed to assist you in deciding whether your organisation
will be eligible to apply for funding

= All organisations must complete a SAF

= Categories of funding are Active Travel & Active Neighbourhoods

Points I'll cover
= Project types we will not fund
= Policies & Procedures Checklist

= Information required regarding the project you are
requesting funding for -2V Active
</ Belfast

~ wwwmakinglifebettertogethercom
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Application Process | The Essential Guide
Stage 1 | Self Assessment Form (SAF)

Active Belfast Grants will not cover projects which invelve:
* Applications from individuals

* Activities promoting political and religious beliefs; this does not preclude Faith
Community Groups applying for activities related to the aims of the scheme

* Groups or travel outside Belfast City Council boundaries

http://www.belfastcity. gov.uk/council/Yourcouncil/yourcouncil.aspx
= Existing projects or one-off events
* Funding to set up a new club

¢ General running costs which are not related to the speci ¢ project for which funding is
sought to include endowments/loan payments

* Costs already incurred (retrospective funding)

¢ Donations (to individuals, groups or charities)

* Fundraising events or activities

* Projects indicating a disproportionate cost for transport

* Management costs of more than 15% of overall grant awarded

+ Affiliation or professional membership fees.

Please note: Previously funded organisations who did not submit quarterly monitoring returns N A H
. _ o " «¢/ Active
and end of project evaluation reports are not eligible for application. oy Belf St

www.makinglifebettertogether.com
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Application Process | The Essential Guide
Stage 1 | Self Assessment Form (SAF)

Paolicies & Procedures Checklist

Your organisation must have the following policies in place to assure
compliance with the law;

* Finance Procedures Policy B ez BNo
* Health and Safety Policy @B Yes @ No
* Equal Opportunities Policy ®ves ®No
» Child Protection Policy [if applicable] ®Yes @ No
* Vulnerable Adults Policy [if applicable] ®Yes @ No
* Freedom of Information Palicy # Yes @ No
[applicable to all non charity organisations]
* Data Protection Policy B Yoz @ No
* Fraud Policy ® Yes @ No
* Bribery Policy © Yes @ No
Have all of the above systems been approved @ vYes @ No

by the management committea?

Are all of the above reviewed regularly? @ Yes @ No \
:.‘j Active
</ Belfast
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Application Process | The Essential Guide
Stage 1 | Self Assessment Form (SAF)

Active Belfast Grant Scheme 2017/18 is available for new projects or initiatives only
= please indicate which category you are requesting funding for;

@ Active Travel @ Active Neighbourhoods

Is your organisation invelved in partnership working with at BYes @No
least two other organisations for the proposed project or initiative?

Are the beneficiaries of your project Belfast based? ®Yes @No

Please describe in no more than 100 words the nature of your project or initiative:

Organisational Mame:
Address:

Postcode:

Lead Project Officer:

Ernail: :§ Active
Phone: Mobila: 2 BelfaSt

www.makinglifebettertogether.com
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Application Process | The Essential Guide
Stage 1 | Self Assessment Form (SAF)

SAF should be completed
electronically and senft to
Active Belfast Team by emaill
at activebelfast@bhdu.org

no later than 12 noon,
Fri 10 March 2017

=aY Active
</ Belfast
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Application Process| The Essential Guide

Stage 2 | Grant Application Form (GAF)

= You will only receive a GAF if you have been successful in Stage
1| Self Assessment Form (SAF)

= To note| Grant Application Form deadline is 12 noon,
Monday 3 April 2017

= GAF MUST be completed electronically & returned to Zahara
Burnison, Contracts Officer by email

=% Active
<27 Belfast
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Application Process | The Essential Guide

Stage 2 | Grant Application Form (GAF)

Copies of the following policy documents MUST accompany your GAF

* Governing document/Constitution
* Current Audited/Unaudited accounts

¢ Current bank statement
e List of current Committee Members/Trustees/Directors

* Organisational chart

Please note: Failure to submit the above documentation with your Active Belfast Grant Application
will result in immediate dismissal of your application.
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Q| What happens If | answer ‘no’ to any questions on the SAF?

A| Contact a member of the Active Belfast team on 028 9050
2073 or email activebelfast@bhdu.org to discuss

Q| If  only have one partner organisation on board am | sfill
eligible to apply

A| Sadly not, you must deliver your project with a minimum of
two pariner organisations

Q| Can | deliver my project outside of Belfast?

A | The beneficiaries of your project MUST be Belfast based. New
council boundaries can be found on Belfast City Council
website | www.belfastcity.gov.uk/council/Yourcouncil/yourcouncil.aspx

=aY Active
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The Next Step...#HActiveBeltast

So picture this...you’'ve been awarded an Active Belfast Grant (YAY) -
this year to help you promote your project we will provide you with a
promotional toolkit.

This toolkit will include
» Key messages

= Sample Social media
templates

= Press release templates
= Case study template

= Active Belfast logos and
branding guidelines

=aY Active
</ Belfast
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Nutrition | Following grants assessments

s  Active Belfast Dietitian arranges a meeting

Focus on 4 Key Areas
Participants eating more healthily e

Upskilling staff/coaches in nutrition
« Promoting healthy eating messages

« Developing healthy eating
ethos/policies for your community or s
organisation

& ints
9
Per day. ' 2000keal i 2500kcal = ALL FOOD + ALL DRINKS

:§ Active
<27 Belfast
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= Targeted approach and tailored to your needs

= Development opportunities for your
group/community

= Help address identified issues and challenges
around diet and nutrition

= Opportunities to work with others and share good
practice.

o o/ Active
Belfast
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Quick Recap...

=  Grants available for 2017-18 | Citywide £25K, Locality £10K

=  Projects should be innovative and sustainable

=  Commitment to work with Active Belfast Dietician
= SAF deadline is 12 noon, Fri 10 March 2017

= GAF deadline is 12 noon, Mon 3 April 2017

= More information on Grant Scheme is available on our website |
www.makinglifebettertogether.com/active-belfast

=aY Active
</ Belfast

www.makinglifebettertogether.com


http://www.makinglifebettertogether.com/active-belfast

Y%, Making life better,

‘1‘01 together

AN

9

«

Belfast Strategic Partnership

ANY QUESTIONS...??
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